Mayor

On November 9, 2005 Bowling Green
celebrated the 150th anniversary of
its incorporation as a village. There
was no fanfare or celebration. This is
due to the fact that the community
usually uses the establishment of the
Martindal e cabin
ing date. Whichever date is selected,
Bowling Green has a long history of
providing high quality and innovative
services to its citizens, and in 2005
this tradition was maintained.

Fortunately for us all, the past year
was not marked by any major calami-
ties, nor were we the recipients of any =& '
out of the ordinary visits or recognitions, such as the campaign VISItS of 2004, but all of us
benefited from the Cityds sound financial con
our staff. As you read this report, | believe that you will be impressed by our many ac-

_ complishments. It is never my purpose
‘;,,/_; . to rank order the achievements in any
. .® given year because all efforts combine
to add to Bowing Greeno
| would, however, mention that the con-
version of the Cityods W
ment Plant to the production of Class A
biosolids is a major step toward the pro-
B motion of the health and safety of the
city and surrounding areas. Addition-
ally, the grand opening of the Bowling
Green Community Center in August
was worthy of note.

e

As always, this report serves primarily as an historical record, but it also provides a few

clues to the Cityodés plans and dreams for the
hope that you will gain a greater appreciation for the many individuals responsible for its
production and for all that they and their staffs attained. | remain convinced that Bowling

Green has been a great place to live and work for more than 150 years and can look for-

ward with confidence to a bright future.
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Finance Department

Budget Accounting/Payroll

The City budget consisted of forty-nine separate funds and six different fund group types
to properly account for all monies received and expended in 2005. These fund types in-
cluded the following: General;, Special Revenue; Debt Service; Capital Projects; Enter-
prise; and Internal Service. The annual budget, as authorized by City Council, including
transfers between funds, totaled $109,774,691. Actual expenditures for operating, capital
costs, and transfers between funds, amounted to $92,175,280. Payroll processed for 489
full- and part-time employees equaled $16,003,249 of the total actual expenditures. It
should be noted that while the amount spent on payroll was slightly higher than in 2004,
the actual expenditures decreased by over eleven million dollars.

General Fund

General Fund Balance

2004
4,509,207
13,402,831

2005

4,569,795
14,052,601
13,992,013

For the third consecutive year, Gen-
eral Fund revenues exceeded ex-
penses, which resulted in a total of
$60,588 being added to 2004 year-
end balance. General Fund

Dec 31 Balance
Receipts
Expenses

12,648,810

expenses totaled $13,992,013, General Fund Expenses

an increase of 10.6 percent 5004 5005
from the previous year. The

table above compares the Personnel Costs $9,374,551|  $10,048,458
General Fund balances at the |operation & Maintenance $2,513,248|  $2,940,789
end of 2004 and 2005. Gen- = = $357 418 =
eral Fund personnel related [°UPPOM Frograms ! !
costs represented 71.8 per-|Capital Costs $309,432 $127,213
cent of the total, compared

with 74 percent in 2004. Gen- Transfers $94,161 $520,975

eral Fund operation and maintenance expenditures increased by 17 percent from the pre-

Sananl Fu Fesae vious year, as shown in the table
2004 2005 above. Overall, General Fund ex-
S $1.761696] $1870274 penses were 99.6 percent of receipts,
Charges for Services $2.467.682] $2.733.076" P from the previous ye
: : Details of the receipts of 2004 and
Fees, Licenses, Permits $73,508 $108,738 i
- . 2005 can be seen in the table to the
Fines and Forfeitures $527,556 $567,310 left
Intergovernmental $2,870,471| $2,237,717 )
Special Assessments $283,353 $312,604 .
Interest 3375915 $627.056 FTOperty Valuation
Other $210,090,  $333,763 o
Other Financing Uses $4,832,447| $5.261,163| Real estate valuation increased 2.9
percent from the previous year, to a to-
t al of $450, 400, 961. As a result, the City
$24,772,052, which is 5.5 percent of the valuation. Millage attributable to the City
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Finance Department, continued

amounted to 3.6 mills inside the 10-mill limitation and is an un-voted tax. Additionally, a
1.4 mill tax was collected during the year for the Parks and Recreation Department.
While this was the final collection for this tax, a replacement tax in the amount of 1.4 mill
was adopted by the voters in May 2005 for a five year period, running from 2005 to 2009.

Indebtedness

At the end of the year, bonded debt had decreased to $16,696,000. This balance con-
sisted of the following: four Utility improvements ($5,725,000); Community Center
($3,835,000); Municipal Court ($3,235,000); Central Business District ($1,425,000); Cen-
tral Business District Special Assessment ($700,000); East Wooster Street ($1,245,000);
and Westside Fire Station ($505,000). The additional $26,000 bond is for the balance
due on the parking lot located next to the Wood County Senior Center. The parking lot
bonds will be paid over the next two year in the amount of $13,000 each year.

General Fund Receipts: Major Sources

Total Re- |Local Gov't| Court Re- | . Interest Rl [ESE City Income
Year ) . Kilowatt Tax . Personal
ceipts Fund ceipts Earnings Tax
Prop. Taxes

2001 $12,118,216| $1,249,358  $954,994 $888,291| $951,728| $1,420,747| $4,876,286
2002 $12,730,262 $1,192,498 $876,683 $1,677,329 $620,894 $1,458,930 $4,923,194
2003| $12,564,503| $1,178,112| $1,038,357| $1,827,305| $368,941| $1,525,390| $4,930,395
2004 $13,402,831 $1,178,607 $986,936 $1,584,029 $375,915 $1,573,674 $4,766,184
2005 $14,052,601| $1,178,009| $1,048,558| $1,856,771 $627,056| $1,627,756| $5,196,266

Short term indebtedness, subject to the debt limitation, nearly doubled to $785,000. This
debt represented a Research Park Drive Improvement Note by BGSU in the amount of
$305,000, at a one year interest rate of 4.2 percent, in addition to a new one year note
issued for the purchase of over nineteen acres of parkland located off Sand Ridge Road
in the amount of $480,000 at an interest rate of 3.78 percent.

General Fund Activity 2000-2005

Year-End Increase/
Balance Decrease

2001 $12,118,215.95 1.10%  $13,522,929.03 25.10%  $3,766,612.58 -27.20%
2002 $12,730,262.21 5.05%  $12,998,329.87 -3.88%  $3,498,544.92 -7.12%
2003 $12,564,503.58  -1.30%  $12,307,862.43  -531%  $3,755,186.07  7.34%
2004 $13,402,831.18 6.67%  $12,648,809.91 2.77%  $4,509,207.34 20.08%
2005 $14,052,601.27 485%  $13,992,013.32 10.62%  $4,569,795.29  1.34%

Year Receipts Increase Expenditures  Increase

An additional $5,471,000 in short term notes for electric projects were issued on behalf of
the City by AMP-Ohio. Electric revenues are solely responsible for paying for this debt;
therefore, the amount is not subject to
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Finance Department, continued

A total of seven projects were financed through the Ohio Water Development Authority.

These notes are also not subject to the debt limitation. The outstanding balance on these

notes at year6s end was $15,576, 196. I nt eres
percent, with final payment dates ranging from 2006 to 2020.

Special Interest

The Revolving Loan Program issued seven new loans during 2005, bringing the total
number of active loans to twenty-seven. The outstanding balance on these loans was
$426,820.

In addition, the Downtown Revolving Loan Program, now complete, had an outstanding
balance at the end of the year of $19,173. This amount represents loans made to five
businesses in previous years and should be paid off by 2006.
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Income Tax Division

The income tax rate increased 4.22 percent in 2005. Total collections during the year
were $14,073,219. The special Police Fund received $1,026,186 and the special Fire

Fund received $2,052,180, leaving $10,944,853
for the traditional distributions. After refunds of
$182,119 and office expenses of $234,853, the
remaining monies were distributed in the follow-
ing accounts: General Fund (50 percent); Sewer
and Water Fund (33.3 percent); Capital Improve-
ments Fund (8.33 percent); Street Repair Fund (5
percent); and Recreation Fund (3.33 percent).
The table to the right identifies the monetary
amounts of each distribution during the year.

Tax withholding was once again the major source
of revenue, representing 82.2 percent of the total

Income Tax Distribution 2005

Police Fund $1,026,186
Fire Fund $2,052,180
General Fund $5,288,941
Sewer & Water $3,525,960
Capital Improvement $881,490
Street Repair $528,894
Recreation $352,596
Refunds $182,119
Office Expenses $234,853
Total $14,073,219

City Tax Accounts 2004 and 2005
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collections for the year. Individual accounts
supplied 11.1 percent of the total, while
businesses accounted for 5.2 percent and
casual (temporary) accounts brought in 1.5
percent. Although the value of refunds dis-
tributed decreased from $225,873 in 2004
to $182,119 in 2005, the number of re-
guests actually increased from 527 to 598
for each respective year. Additionally, the
cost of collecting taxes in 2005 dropped to
1.67 percent.

Accounts in all three categories increased
during the year, with a total of 6,724 ac-

counts being on record in 2005. This number is an increase of 5 percent over the previ-

ous year. In addition, the number of trans-

actions recorded during the year increased (~

from 39,363 to 39,589.

Court activity increased significantly during
the year from thirty-four civil complaints in
2004 to sixty-seven in 2005. An additional
thirteen accounts were referred to the City
Prosecutor. The staff also monitored 127
payment schedules. These activities
helped generate interest and penalty in-
come, as shown in the table to the right. It
should be noted that this is an increase of
$20,981 (or 61 percent) over the previous
year.

City of Bowling

Green:

Extra Income Sources 2005

Penalties
$12,807

Interest
$42,551

2005
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City Attorney and City Prosecutor

City Attorney
Pending litigation at the end of the year consisted of the following three cases:

Rankin v. Underwood

This matter is pending in the Court of Appeals and involves an appeal of the Order of
Judge Kelsey from the Common Pleas Court approving a vote as a referendum on the
rezoning of the property near the Meijer store. The matter is decisional, as all arguments
and briefs were filed long ago.

Bentwood v. Quinn

This matter is pending in the United States District Court for the Northern District of Ohio,
Western Division. It involves claims with respect to the violation of Civil Rights and other
matters concerning the owner of the Bentwood Subdivision as the same relates to the en-

forcement of t he A 3famleresslentialoneighkboth@dsi AvComsplaimtg | e

was filed, and the matter is being defended by BORMA, by legal defense representing
the joint insurance pool.

Fifth Third Mortgage Company v. Sworden

This matter is a foreclosure case filed by Fifth Third Mortgage Company against Linda
Sworden. The City of Bowling Green is a party because it has a mortgage interest as a
result of the Housing Office making a loan to the property that is junior to Fifth Third Mort-
gage. An Answer has been filed in the Common Pleas Court, and if the property is sold

at Sheriffbdés Sale, the City wild!@l receive fund
City Prosecutor

For the fifth consecutive year the City Pros
handling 3,112 cases in 2005, compared to 3,082 the previous year. Over the past five

years the Office has seen an increase of nearly 40 percent in its caseload, with the larg-

est jump in 2003 and steady increases since that time. The two factors that have contrib-

uted most to this yearo6s increase are the 32
County Sheriffés Office and the 22 percent in

hol Content filings. These trends can be

City Prosecutor Cases Contested Selfln in the accompanying comparative
tables.

Type of Case 2004 2005

General Criminal 1544 1483 The nuisance party ordinance, which

Driving Under Suspension 422 376/ was developed in 2004, was defended
- and found to be constitutional by the

DUI/Prohlblteq Alcohol Content 472 575 Sixth District Court of Appeals in 2005

General Traffic 519 557| Although adopted in several college

Domestic/Assault 125 152| communities throughout the US, the City

TOTAL CASES eN:7BERYE] of Bowling Green is the only one to use it
so effectively and extensively. Since the
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City Attorney and City Prosecutor

ruling t he Prose
been contacted by employees of nu-
merous cities, seeking to model an
ordinance in their community after
this City ordinance.

The Office also worked with City
Council to adopt a civil infraction
code, which should be fully opera-
tional in 2006. Additionally, City
Council and the Traffic Commission
utilized the services of the Prosecu-
tords Office 1in
updating the traffic control device
statutes.

cut or o6s of fi ce has

City Prosecutor Cases Contested

q

Agency

2004 2005
BG Police Department 2,011 2,059
OH State Highway Patrol 307 350
Wood Co. Sheriff's Office 287 380
BGSU Police Department 301 221
Citizen Complaints 58 313
Liguor Enforcement 44 17
Prosecutor Filed Cases 41 10
Misc. Agencies* 33 73
TOTAL CASES 3,082 3,143

%
Inc/Dec

2
14
32

-27

-43

-61

-76

*includes BMV, State Tax Division, State W ildlife Division, etc.




Arborist

In 2005 the Arborist and City staff developed and implemented a street tree inventory for
the east side of the City. All trees were documented by location, identification, diameter,
condition rating, maintenance needs, clearance, and utilities. Each tree was rated based
on trunk condition, growth rate, structure, insects and disease, crown development, and
*Iife expectancy. A total of 3,463 trees were

. A comprehensive management plan was de-
& veloped to maintain all the trees in the public
& right-of-way and City-owned green spaces.
i The management plan consists of tree plant-
ing, tree pruning, tree removals and tree pres-
| ervation. In addition, a new Master Tree Plant-
ng List was created consisting of 68 species of
ree. New tree pruning & removal specifica-
ions were established for routine maintenance

well as standardization of City contracts for bidding tree planting and tree maintenance of

and preservation of the

i nventoried on the Cityos

Ci

the Cityods 7,500 tr eewsf-whymaodgteendpacen Theltree pppri bl i ¢

ing and removal of the priority trees identified in Wards 3 & 4, Oak Grove Cemetery, City
Park, and Carter Park was completed.

The Bowling Green Tree Commission submit-
ted twelve educational tree-related articles to —
the Sentinel Tribune during 2005 and con-
ducted four educational seminars on urban for- -
estry to the residents in the community. Top-
ics discussed were proper tree pruning, proper
tree planting, insects & disease of trees and
watering & fertilizing trees. City Arborist re- fi
viewed 350 forestry work requests from the
public and internal departments regarding
trees. Insect and disease problems were one
of the top requests from the public.

To help combat the Emerald Ash Borer (EAB) problem the Arborist and staff inventoried
and inspected all ash trees (662) on City-owned property, as well as inspected private
property ash trees throughout the City of Bowling Green. Bowling Green was the first city
in the State of Ohio to proactively plan and manage for EAB without an infestation. One
hundred fourteen ash trees were removed due to the fact that they were of poor form,
dead or diseased, damaged from installation of underground infrastructure, or utility line
clearance concerns. An Ohio Department of Natural Resources grant paid for 144 new
trees to replace those removed.

A new line clearance specification was created for future tree pruning and removal under
the municipal electric facilities. In addition, Electric Division and Public Works Division

City of Bowling Green: 2005 MayPagéo s
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Arborist, continued

— employees have been utilized to improve
o crew performance, crew safety and cost
- - savings for the City.

In 2005 the City received its twenty-fifth
consecutive Tree City USA Certification
Award and its twelfth consecutive Growth
- Award. The Tree Commission, Arborist,
and the Public Works Division worked to-
gether to facilitate the planting of 435 new
trees in the street tree lawns and park ar-
eas. A Master Tree Planting List was cre-
ated and a new Tree Planting Specification
was effective January 2005.

The Tree Commission implemented a new quarterly tree-related educational program for
the public. The first program was held in March 2005 on Proper Tree Pruning. A root ex-
cavation workshop was hosted by the Bowling Green Tree Commission.

The overall proactive tree program in our community represents approximately $17 per
capita annually.

City of Bowling Green: 2005 MaRag@&(C O0s Re



Grants Administration

In 2005, the Grants Administrator invested over 1.6 million dollars in grant and city-
funded money in various housing, public service and job creation programs to improve
the quality of life for the citizens of the City.

The following table identifies specifically how the funds were spent, the number of per-
sons served by the activities, from which City program the money was applied, and where
applicable, the income level of those receiving aid.

Rental Rehabilitation
Elderly Home Repair

$31,005.00
$2,500.00

3 rental units
2 units

25 VLI2 LIM
VL

Mobile Home Repair

Business Revolving Loan
Heritage 2000

4 mobile homes $11,024.81
Loans to 7 businesses for
the creation of 11.5 jobs
Debt service

$177,000.00
$59,168.00

6 VL/6 LIM

Community Employment
Services

Transitonal Housing for
Homeless

Creation of 6 jobs for low-
income persons with
developmental disabilities
Housed 191 homeless
persons

$13,084.66

$15,750.00

191

Public Transportation 46,227 trips $509,740.000 | 32% EIderIy & Disabled

Housing Implementation

Staff-related costs for
housing program
implementation and
rehabilation-related fee

costs $15,035.64

Training, supplies,
Administration staffing costs $76,372.66
Private Owner Rehabilitation |7 units $139,497.75 18 L/M
DO Payment A ance proje 0[0[0N0[0
Down-Payment/Rehabilitation |3 units $75,907 18 12=L/M; 6=VL
Section 8 Rental Assistance |119 monthly vouchers $453,333.00 144 VL
> 0
Ola pendaea 1,00 4.938 0 oderate
City of Bowling Green: 2005 MaRag&i 0 s
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Grants Administration, continued

Community Development Blo

The development of a new five-year
CDBG Consolidated Plan began in
April of 2005. The Plan, which will be
in effect in HUD fiscal years 2005 to
2009, was granted State approval in
November 2005. During the vyear,
$357,561 in funding was invested for
the purpose of implementing local ac-
tivities by the City. The chart to the
right shows how funds were distrib-
uted.

No+CDBG Housing Programs|

PII Crvant

Community Development Block

Grant Distributions

17%

17%

14%

3%

O Administration

B Housing
Implementation

0O Fair Housing

@ Transitional Housing

O Public Transportation

O Rental Rehabilitation

B Mobil Home Repair

O Rewolving Loan

O MR/DD Business
Loan

M Elderly Emergency

Repair
@ Heritage 200

A total of $261,140 from various non-CDBG sources was spent on home owner rehabili-
tation, down-payment assistance and home rehabilitation projects. These funds were

provided by the Ohio Depart-

ment of Development, Office (
of Housing and Community

Partnerships (OHCP) and

the Cityds Hol
Loan Fund. The table on the

right shows how these funds

were distributed.

The Cityos fi
habilitation Program Policy
and Procedures Manual was
completed toward the end of
2005. The manual provides
specific guidance for all as-
pects pertainil

Down-

Assistance

Housing Program Disbursements

Administration
6%

Down-Payment/
Rehabilitation
29%

Private Owner
Rehabilitation
Payment 53%

7%

Implementation

~

Housing

5%

J

housing rehabilitation pro-

grams. Submission to the OHCP and approval of this manual is required every five years

to ensure continued funding.

Fair Housing Program

In 2005, Grants Division staff began implementing a structured plan of action to raise the

publ i cos

ersd rights wunder

ous newspaper and television ads were published during the year.

City of Bowling

awar eness

about t he
the Fair Housi

Green: 2005

exi stence

ng
The Fair Housing

Act .
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Grants Administration, continued

Program brochure was also revised and distributed to numerous locations, including so-
cial service agencies, government offices, local apartment buildings and real estate of-
fices.

The Cityds Analysis of | mpedi ments (Al) to F
2005. This is a HUD-required, sizeable study that analyzes a broad variety of housing-
and demographics-related sectors throughout the City. The study enables the City to
identify impediments to fair housing and develop actions to remedy them. The Al is de-
veloped every five years and reviewed/revised annually by staff in the interim. The accor-
dance with the findings of the AI, the Cityo:
veloped. Fair Housing Action Plans are developed and implemented annually during the
five-year period.

_ B.G. Transit Rider Trends
BG Transit 2003 | 2004 | 2005

Elderly & Disabled Re-
BG Transit provided an increased ducedyFare Trips 34,102 36,983 35,158

number of trips in 2005, as can be )

seen in the three year comparative General Fare Trips 9,502 @ 8,887 11,069
table to the right. While riders in- i

creased close to 2 percent from 2004 oortzzggg); fg?:?r?ss?nd/ 1,267 1,345 1,885
to 2005, revenues were up 17 per-
cent. This increase is the result of |Total 44,871 | 47,215 48,112
the growing number of general fare users. In December the Transit system initiated a
comprehensive shared ride software program to improve passenger volume and effi-
ciency.

T N bl Small Business Revolving Loar

issued Amount Created

Purie Boulder, L.L.C Fund
d.b.a Marble Slab ) i
Creamery 3/18/2005 | $25,000 15 During the year, the City offered
Andyos Hol 5Daws | $15000 1 loans in the amount of $177,000
. to seven businesses through the

Alexa Bead Studio | 6/24/2005 $30,000 2 Small Business Revolving Loan
The Archive Fund. The table to the left identi-
Company 9/28/2005 | $50,000 3.5 fies the details of these loans.
Cornerstone Through these loans 11.5 jobs
Christian Books and were projected to be created
Gifts 11/29/2005 | $30,000 2 within the next three years.
Scrappi no|l2/h5/260& | n$6,000 0.5
Aardvark Graphic
Enterprises, L.L.C. |12/16/2005| $21,000 1

TOTALS $177,000 115
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Information Technology Division

Due to the increased demands of the Information Technology Division, it was necessary
to hire an additional Systems Specialist in 2005, bringing the total IT staff to four. This
additional employee proved beneficial as the demands increased in the various Depart-
ments and Divisions. <

Below are some of the activities that utilized the skills of
the IT staff.

e The Wind Turbine Farm, located at the County land-
fill, was added to the City network in March, 2005.
An informational kiosk was erected at the site and it
offers a movie tour of the construction of the tur-
bines, as well as live output from them. The kiosk
was well received and was the topic of much conver-
sation at the Wind Turbine Farm grand opening. -
(See accompanying photo.)

« The entire City phone system was switched from

analog to voice-over-internet provider. =

L. 1 < 4‘ ll ‘ : | '1} v‘ \x‘ Ll i
/ ; Several projects related to the Parks e el

> and Recreation Departmentds move int
were undertaken.
e At yeards end, the initial phase of
completed. This event included installing a security perimeter fence at
the Water Treatment Plant (WTP), as well as security cam-
eras at the WTP and the Wastewater Control Plant. In addi-
tion, camera control and archiving software were installed at
the Police Station and a City-wide wireless network was
achieved.

e The decision was made to use Astaro Security Linux as the
perimeter firewall system because this system offered spam
and anti-virus protection and intrusion protection in an all-in-one configuration. The
Citybébs network protection was greatly enhan
result. In addition, a new desktop anti-virus program was installed.

e The operating system for the IBM iSeries computer, which is responsible for finan-
cial, payroll, income tax, and utility billing was upgraded to Version 5, release 3. All
of the PCb6bs that were connected to the i Ser
Access

City of Bowling Green: 2005 MaRag@# 0s Re
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which the Office was involved varied greatly. In addition to these things, the Office spent
much time on managing administrative functions of the City and addressing issues from
past capital projects and preparing for future projects.

Contracts

As designated by

the Mayor, the

Muni ci pal

contracting authority for non-utility contracts and agreements. The following table identi-

fies 2005 contract items.

Contractor Contract Purpose Amount
Anderzack -Pitzen Construction Co. East Napoleon Road Ditch Enclosure $228,785
Best Equipment Company Rubbish Collection Vehicle $93,865
Bob Ross Buick (2) Pick-up Trucks for Public Works $42,024
Community Development Experts IDIS Training and Technical Assistance $5,093
Crestline Paving & Excavating 2005 Thurstin Avenue Improvements $289,400
Crimson Fire, Kaza Fire Equipment Crimson HD 1006 Pl at f $965543]|i
Davey Tree Expert Co. Spring Tree Planting Project $24,125
Horton Emergency Vehicles Ambulance $172,426
JDR Excavating Innovative Technology Park $839,537
Local Government Services (LGS) Convert cash basis financial information to $35,000
of the Office of the Auditor of State accrual basis of accounting
Nelson Tree Service 2005 Tree Maintenance Program Ngg’ﬂr EBCSQS
North Branch Nursery East Wooster Street Planting Project $16,471
North Branch Nursery Fall 2005 Tree Planting Project $11,978
Poggemeyer Design Group Administrative Services Building Structural $3,000
Assessment
Poggemeyer Design Group Design for Technology Park & Napoleon/ $17,500
Dunbridge Improvements
Reveille/R.D. Zande & Associates Update Housing Section of Master Plan $45,524
Thayer Ford (3) Police Vehicles $60,417
Schoen Inc. West Court Street Brick Paving Improvements $121,398
Warren Fire Equipment Breathing Apparatus Equipment & Electric $165,744
Accountability System
Ward Diesel Filter Systems Diesel Exhaust Filtering Devices $59,051
Zimmerman Paint Contractors 2005 Pavement Striping Program $25,385
City of Bowling Green: 2005 MaRagés o s
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Munici pal Administrator

Bowling Green Community Center

The Municipal Administrator was actively involved
in the planning, construction, and opening of the g
Bowling Green Training and Community Center
located at the intersection of Newton Road and
State Route 64. This 79,000 square foot facility
was constructed through a partnership with the ——
City, the State of Ohio, and Wood Lane. The ‘
State of Ohio served as the contracting authority | :
on the project and were stewards of the rotaryj
funds from the three entities. However, it was =8
necessary for the partners to develop an agree- .

ment to govern use of the facility and other operational details. Out of humerous discus-
sions and meetings, a Partnership Agreement and Standard Operating Policy was devel-
oped and accepted by all partners.

Economic Development

Economic development efforts were successful in 2005. The year was marked by sev-
eral large commercial investments. Work began on the new Super Wal-Mart which will
be located on the same South Main parcel. The new facility will face north on West
Gypsy Lane Road and the old building will eventually be torn down. The new building will

be approximately 203,000 square feet. Wal-Mar t 6 s commi t ment to Sou

growth across the street in the former K-Mart plaza. Purchased by Chase Properties,
Beechwood, Ohio, 108,000 square feet of the building was renovated and subdivided into

sever al retail S p a ¢ e shased r@ail chdip, @@ened ia thelfallmmde s s e e
Mauri ceods, a teen focused clothier, moved frc

approximately $7,700,000 and there will be approximately 200 new jobs created. The
Woodland Mall was sold in late fall to Artek Realty of New York City and Kotel Manage-
ment of Wood Ridge, New Jersey. Throughout the year, the Mall continued upgrading
several areas and added an anchor on its east end in the former Expo Center. The new
business, Steve & Barryds University Spo
ual and collegiate apparel.

One of the oldest industries in Bowling Green, Green Manufacturing, was sold in 2005.
The hydraulic cylinder division on South Maple Street was purchased by Rosenboom
Tool & Die out of Sheldon, lowa. The company is planning major expansion and renova-
tion of the Bowling Green facility over the next three years. The aerial lift division was
purchased by Benko Products from Sheffield Village, Ohio. The facility was moved to
Bishop Road and retains the Green Manufacturing name as a division of Benko. Two of

rt swe

Bowling Greends Japan e-Brielge Parknyere mpurahased ant2005Vo o d

Tochigi Fuji American Manufacturing was bought by a British company, GKN Driveline,
the worlddéds | eading supplier of automot.
tries. Dienamic Solutions was also sold and slated to become Vehtek Systems in early

ve dr
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Muni ci pal

Admi n

strator

2006. Vehtek is part of the Canadian firm Magna Automotive. The plant will no longer be
making dies but will be converted entirely to a stamping operation for large scale automo-

tive parts.

The other significant manufacturing investments made during 2005 are outlined in the
chart provided by the Bowling Green Community Development Foundation below.

Economic Development Projects: 2005

Total Size of Number of
Investment Building Jobs
Rosenboom $10,050,000 Machinery/Equipment 130 New
& Projected Addition 108 Retained

DOWA $1,500,000 18,000 sq. ft. addition 6 FT,2PT
Southeastern 15
Container $10,000,000 Machinery/Equipment
Lifeformations $100,000 4,800 sq. ft. 5
Argo -Hytos $475,000 10,000 sq. ft. 5FT, 3PT
Noveon $835,000 2,983 sq. ft. for lab 3

Telecommunications

The City contracted with Verizon to install a new phone
system to improve the Cit
all of the City facilities and including the Municipal
Court (with the exception of the Water Treatment Plant
and some park locations). The cost for the Verizon
conversion was $173,868. Although the initial capital
investment was high, the City anticipates future savings
as a result of the new equipment. The conversion
process took several months and involved a great deal
of staff time to facilitate and monitor the conversion.

i nt e

In December, the City negotiated a new contract with Sprint/Nextel for cellular services.
The new arrangement resulted in the purchase of 10 BlackBerry units and 120 cell phone
uni t s. The new contract rate was actuall
addition to the new equipment, the City g
for both two-way communications and direct connect conversations. Conversion to the
new equipment began in December.

y | o
ai ne
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Munici pal Administrator

Communications

Under contract with Cornerstone Web Design, the City launched a newly designed and
renovated web site in fall 2005. The site is located at www.bgohio.org. The new site had
updates from all departments. The site also included a feature so that departments can
directly update information onto the web site.

The Municipal Administratordés Office iss
ics for news were street closings and public meetings.

Parking Meter Review

In June, the Mayor appointed an Ad-Hoc Parking Committee and assigned it the task of
examining parking rates and fees for the City. Serving on the committee were: John
Fawcett, Municipal Administrator; BJ Fischer, President of Council; Elaine Skoog, Execu-
tive Director of the Chamber of Commerce; Earlene Kilpatrick, Director of Main Street
Bowling Green; and Mary Ann Gibson, Owner of the Flower Basket in the downtown.
The Committee met several times through
mendations were consolidated in Ordinance 7493 which was passed by City Council on
November 7, 2005. The previous meter rate was 25 cents for two hours. With the
adopted changes, the parking meter rate increased to 5 cents for twelve minutes, 10
cents for twenty-four minutes, and 25 cents for
one hour of parking.

Community Events

As the Municiopal Ad mi
several years, support was provided for many g
annual community events including the follow-
i ng: the Mayoros Sta@e
Martin Luther King Jr. Day Breakfast, Arbor
Day, Buckeye Boys State, July 4th Fireworks,
the Main Street Car Show, Black Swamp Arts
Festival, and the Holiday Parade.

In the spring, several members of the City staff competed against the Senior Citizen Cen-
ter in a friendly game of chair volleyball. See photo to the right.

ued n
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Parks and Recreation Department

The Parks and Recreation 5-year operating levy was overwhelmingly passed (64 percent)
by the citizens of Bowling Green in May of 2005. The levy will provide approximately
$600,000 of the total $1.6 million budget and will allow the Department to supplement the
costs of programs and services to keep user fees at a reasonable level. The levy will
also help provide for major maintenance in and capital improvements to the parks.

Capital Improvements and Major Maintenance

Bowling Green Community Center

The City opened the new Community
Center in August, 2005 (see photo to
the right). The facility required the
Parks and Recreation Department to
increase staff, move front desk opera-
tions to Newton Road, switch to new
reservation and registration computer
software, purchase new equipment,
and train the staff to operate the 79,000
sg. ft. building. The citizens responded
well to the new facility and at yeardés end th

City Park
While the pool opened on time and remained open every day of the summer season, the

pool deficit was still $26,000 in 2005.

The previous City Park playground equipment was removed and a new playground was
installed by the end of 2005. (See photo below.) The Public Works and Utilities Depart-
th Wood County Park District, the Parks and Recreation Levy funds
. 2"2 and a donation from Modern Woodmen com-

ined to make this possible. Poor weather pre-
vented the opening of the play area prior to the
end of the year, but it was anticipated that it
would be open for use by April, 2006.

~ Wintergarden/St. Johns Nature Preserve

i1 In an effort to prevent the proposed construc-
| tion of sixty or more homes in the woodland
‘ | area adjacent to Wintergarden Park, the Parks
¥ and Recreation Foundation, City Council, the
City Administration, Parks and Recreation Staff
and committed citizens worked with developers
and convinced them that the best use for the land would be as a new addition to the park.
A decision was made that the property would be purchased through a long-term loan by
the Parks and Recreation Foundation.
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Parks and Recreation Department, continued

Simpson Garden Park
The proposed S-District site plan for Simpson Garden Park was approved in early 2005.
The revised plan maintained the existing Wintergarden entrance, removed the paved bi-

cycle trail from the park and routed it
on the street-side walkways, and in-

corporated a waterfall/stream/pond Sun ' Fun Programs 2004 2005 change
and a maintenance garage into the 0410 05
plan. Arts & Crafts 72 55 -24%
Basketball 47 46 -2%
Site improvements completed in 2005 |Baton 6 7 17%
included burial of the utility lines in |Bowling 32 25 -22%
preparation for removal of the poles, |Pro Excel Soccer full day 6 13* n/a
installation of a trail system and water |camp 222 277 25%
well, installation of water and sewer |pay camp Lunch n/a 100 n/a
lines to a future maintenance garage |pay camp Afternoon na 111 n/a
on the site, and the beginning of the |y qc/ieading 51 29 -43%
Iandforms. for the §cu|pture garden (i bower Tween Camp 1 29 57%
and amphitheater project. Golf £s 62 11%
. Let's Play Sports- Basketball 12 9 -25%
Programmlng Let's Play Sports- Football 7 5 -29%
Let's Play Sports-Volleyball 27 19 -30%
Natural Resources Programs Nature Camp/Wilderness Explorer 130 146 12%
In 2_005 the Natural Resources stgff Roller Hockey 17 24 1%
prov_|ded 150 programs to the public, Safety Town 104 108 4%
serving 2,185 community members. Soccer e 41 -29%
Eighty-nine were specially requested |
programs, while 61 were planned by [>"M Lessons Z2CH O 5%
the Department. Of the total served, |[¢""S >4 75 39%
822 were adults and 1,363 were chil- [Tennis Camp 1< 15 -17%
dren under the age of 18. In addition, |Track 19 31 63%
14 summer camps were offered, and [Sun N Fun Totals: 1778 2075 17%

140 children were served. An extra
session of Wilderness Explorers Il was
offered to accommodate additional
participants.

In 2005 the volunteer program num- |g
bers more than doubled over 2004.
There were 1,607 volunteer hours
logged in 2005 and 723 hours the pre-
vious year. The service the volunteers
provided was equivalent to hiring a

Youth Program Participant Summary

Youth Sports Programs

2004 2005 % Change

Winter Basketball

Fall Soccer -27%

Softball

128 -10%

Start Smart -29%

Start Smart Soccer

36 16%

Start Smart Basketball 0%

Start Smart Baseball

-24%

Start Smart Golf -23%

Curling

seasonal employee for 40 hours per
week for forty weeks. In addition,

Youth Sports Totals 486 444

Master Gardeners embraced the Simpson Garden Park, taking on the landscaping
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Parks and Recreation Department, continued

around the building and the sign. In this
effort alone, fifteen people donated 417
hours.

Recreational Programming

The summer youth programs served
over 2,100 children with 20 percent or
more increases seen in day camp, teen
camp, roller hockey, tennis and track,
and a 15 percent overall increase over
2004. The comparative table above
identifies the various program trends.
Fall programming served over 400
youth. This was a 17 percent decline,
however, from the previous year.

Adult sports programs served over
2,000 people in 2005. Adult basketball
participation continued to decline. In
addition, adult softball, regular and sand
volleyball continued to hold steady, but
the open league soccer program in-
creased by nearly 100 percent.

Special Events

Over 7,000 individuals participated in a
variety of special events offered by the
Department in 2005. The table to the
right compares the specific program

Special Events Participation

2005
Park It and Read (9) 109 176
March for Parks 31 58
Concerts in the Park (7) 1404 1760
Family Picnics in the Park (5) 174 83
Hershey Track Meet 40 35
Back to School Bash @ the Pool 412 746
Punt, Pass & Kick 23 50
March Madness Basketball Shootout 52 75
Adult Egg Scramble 124 160
Red Cross When I'm in Charge* n/a 12
Body Recall Class 17 9

participation numbers over the past two years.

Rentals and Building Reservations

In 2005 there were over 160,000 individuals who utilized the various park picnic shelters,
buildings and Carter Park softball diamonds. Total revenue from rentals during the year

was $41,211. Both usage and revenue numbers were up from the previous year.
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Personnel Department

During the 2005 calendar year the Per-
sonnel Department was involved in hir-
ing twenty-five new full-time employees
and three non-temporary part-time em-
ployees. Nine vacancies were filled
with internal candidates. Four full-time
employees voluntarily resigned, nine
full-time employees took service retire-

ments, and one full-t i me empl oyeeos

status was terminated. In addition to
these actions, Personnel staff assisted
other Departments and Divisions with
extensive temporary part-time hiring
needs.

The following changes were made to
the Codified Ordinances:

A.  Amended Section 33.01 relative
to the non-bargaining pay scales.
This change provided for the an-
nual wage/salary increase for the
non-bargaining personnel. The
following positions were added to
the Cityods I[atiltes
Coordinator, Aquatics/Fitness
Manager, Fitness Specialist. The
classification of Computer Pro-
grammer was changed to Sys-
tems Specialist. The position of
City Prosecutor was moved from
Pay Band 5 to Pay Band 6.
(Ordinance No. 7335)

B. Amended Ordinance 33.18 to in-
clude the job classification of Fa-
cilities Coordinator. (Ordinance
No. 7377)

C. Amended Ordinances relating to
benefits for non-bargaining per-
sonnel: Personal Business Leave
(No. 7475), Vacation (No. 7474),
Sick Leave (No. 7477).

D. Modified Section 33.40 relative to
picking up the statutorily required

pl an:

contribution to the Ohio Public Employees Retirement System (OPERS) for the em-
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