Mayor

Il n November 2007 Bowling Green was nam
great pl ac ebhioMagazihei Yhes@waldys the result of a lot

of hard work supporting the nomination
Vi sitords Bureau, but it is also convir

Is a great place to live and o .
“This & Wl Ohio Magazine’s
third occasion in the eight

years that | have been } ‘

fortunate to serve as Mayor

received some sort of state or A. HOlTletOWIl
national recognition as a model city. This type of recognition comes to
cities with talented, hard-working citizens and with committed and

work. This award marked the
that Bowling Green has
competent administrators and staff.

Bowling Green is blessed to have a high quality, caring work force that

provides excellent services everyday of the year to its citizens. Each year

the Mayorods Report simply compiles stat
has ended, but again this year all of those numbers add up to quality.

Despite being located in a state that as experienced the loss of many
manufacturing jobs in recent years, Bow
has allowed the city to continue to prosper.

Every city has some material wants that remain elusive. In our case itis

the need for a new city administrative services building to replace our

aging, over-crowded facility that keeps being pushed out into the future.

The truth, however, is that overall services provided to both citizens and

guests is tradition in this community and continues to be among the best
anywher e. The bottom |ine is always i
Bowling Green it is superior and always improving.

Thanks to all of those who contributed to this
report, but greater thanks are due to the men and
women whose hard work and high standards this
report represents.
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Finance Department
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Underwood, retired and Brian Bushong was hired as the new Finance
Director at the beginning of August.

budget

minewseparaten feinds and sixo f

fort

different fund group types to properly account for all monies received
and expended in 2007. The fund types include the following: General;
Enterprise; and

The annual budget, as authorized by City Council,

Special

Revenue; Debt Service; Capital

Internal Service.
including transfers between funds, totaled $105,445,765.
expenditures for operating, capital costs, and transfers between funds
amounted to $93,316,330. Payroll was processed for 485 full and part
time employees totaling $17,423,593 of the total actual expenditures.

General Fund

Projects;

Actual

Expenses for the General Fund in 2007 exceeded revenues causing the
ending fund balance to decrease by $988,235 resulting in an end of year
cash balance in the General Fund of $3,445,444.

General Fund Activity 2003 -2007

Year

2003
2004
2005
2006
2007

Receipts

$12,564,504
$13,402,831
$14,052,601
$14,730,070
$15,783,746

Increase

-1.30%
6.67%
4.85%
4.82%
7.15%

Expenditures

$12,307,862
$12,648,810
$13,992,013
$14,866,186
$16,771,981

Increase YBe§ ;fcld
-5.31% $3,755,186
2.77% $4,509,207
10.62% $4,569,795
6.25% $4,433,679
12.82% $3,445,444

Increase/
Decrease

7.34%
20.08%
1.34%
-2.98%
-22.29%

The significant decrease was due in part to an increase in transfers that
began in 2007 designed to temporarily build fund balances in the
Payroll Stabilization Fund, the Facility Capitalization Fund and other
capitalization funds. For example, a transfer of $275,000 was made to
the Payroll Stabilization fund allowing the City to set aside dollars to
fund an additional twenty -seventh payroll in 2009. Every eleven years,
based on the payroll dates within the calendar year, there are twenty
seven pay periods rather than twenty-six. Additionally, a new transfer of
$500,000 was made to the Facility Capitalization Fund as the City plans
for future facility purchases, renovations or construction.
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Finance Department, continued

General Fund Receipts 2006 actual 2007 actual
Taxes $ 2,133,540 $ 2,170,025 2%
Charges for Services $ 2,709,135 $ 2,727,555 1%
Fees, Licenses, Permits $ 46,953 $ 42,205 -10%
Fines and Forfeitures $ 583,527 $ 544,591 -7%
Intergovernmental $ 2,557,036 $ 2,884,738 13%
Special Assessments $ 327,523 $ 347,597 6%
Interest $ 735,773 $ 954,513 30%
Other $ 178,732 $ 159,507 -11%
Other Financing Uses $ 5,457,851 $ 5,953,015 9%
Total $ 14,730,070 $ 15,783,746 7%
Property Valuation 2007 All Funds Expenses (less transfers)
] ) Detheﬂrvice Mung?g!)ff’a:ourtParks&
Real estate valuation in Planning Recreation
total decreased slightly Administration
(0.5%) from the prior Parling0.22%
year to $507,023,375, o _
. . Electric Uitlity Capital4.08%
while new construction 50.89%

and existing real estate
valuations increased by
nearly $14.9 million.
The state is phasing out
the general personal
property valuation Palce
resulting in a reduction
of nearly $17.2 million. This reduction is being temporarily offset by the

state; however, it too will be phased out over time. This valuation is used

to determine the Cityds ability to i s:
direct debt limitation amounts to 5.5% of this valuation or $27,886,285.

Millage attributable to Bowling Green amounts to 3.6 mills inside the

10-mill limitation and is unvoted tax. Additionally, a 1.4 mill voted tax,

outside the 10-mill limitation, covers a five -year period (2005-2009) for

Parks and Recreation.

General Fund Receipts: Major Sources

Public Works

Sewer Utility
5.18%

2003 $12,564,503  $1,178,112 $1,038,357 $1,827,305 $368,941 $1,525,390 $ 4,930,395
2004 $13,402,931  $1,178,607 $ 986,963 $1,584,029 $375,915 $1,573,674 $ 4,766,184
2005 $14,052,601  $1,178,009 $1,048,558 $1,856,771 $627,056 $1,627,759 $ 5,196,266
2006 $14,730,070  $1,180,380 $1,049,836 $1,863,382 $735,773 $1,846,878 $5,390,711
2007 $15,783,746  $1,176,817 $ 971,189 $1,930,832 $954,513 $1,909,645 $ 5,876,226
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Finance Department, continued

Special Interest

For the past eighteen years, the City has offered the Revolving Loan
Program to assist local businesses with shortterm loans. Loan
applications are reviewed and considered for possible funding by the
Revolving Loan Fund Board. The loans offer an interest rate of two-
thirds the prime lending rate. A total of seven new loans were issued in
2007 amounting to $265,000. As of December 31, 2007, twenty-seven
loans were active totaling $460,890. In addition, a Downtown
Revolving Loan Program began in 2001. The original purpose of this
program was to provide some low interest, short-term loans to
assist downtown companies experiencing business interruption due
to the Downtown Revitalization Project.  Although this special
program is now complete, there are two current remaining loans as of
December 31, 2007 totaling $3,014.

Indebtedness

At the end of 2007, bonded debt decreased by $948,000 to a total of
$15,280,000. The debt is detailed in the chart below:

Purpose Principal Maturity
Balance at the
end of 2007

2004 Issuance i blended rate of 4.19%
Electric System $ 605,000 2016
Wastewater Treatment Plant $ 1,150,000 2023
Water Treatment Plant No. 1 $ 1,010,000 2023
Sewer System $ 2,410,000 2023
Community Center $ 3,605,000 2028
Municipal Court $ 2,955,000 2023
Central Business District $ 1,205,000 2018
Central Business District Special Assessment $ 630,000 2021
East Wooster Street $ 930,000 2013
Westside Fire Station $ 300,000 2010

2006 Issuance 1 rate of 4.42%
Park and Recreation Bond i parkland $ 480,000 2015
Total Bonded Debt $15,280,000

In addition, $4,216,000 in short term notes at 3.5% for electric projects

were iissued on the Cityos be ha@hiof by A
(AMP-Ohio). Since electric revenues are solely responsible for paying
this debt, the amount i s not subject t

of five projects are financed through the Ohio Water Development
Authority (OWDA). Similar to the AMP -Ohio short term notes, the
dollars borrowed through OWDA are not subject to the debt limitation.

City of Bowling Green: 2007 MNMayor 0s



Finance Department, continued

Loan payments are due January 3t and July 1st each year. The balance
outstanding on December 31, 2007 was $12,752,346. Interest rates vary
on these loans from 1.76% to 5.77%, with final payment dates ranging

from 2015 to 2020.

City of Bowling Green: 2007 Mayor o0s



Income Tax Division

The collection of income taxes increased 5.22% in 2007. Total
collections during the year were $15,500,938. The Special Police Fund
received $1,130,287 and the Special Fire Fund received $2,260,422,
leaving $12,110,229 for the traditional distributions. After refunds of
$191,636 and office expenses of $255,950, the remaining balance of
$11,662,643 was distributed into the following accounts: General
Fundd 50%; Sewer and Water Fund
33.3%; Capital Improvements Fundd
8.33%,; Street Repair Fundd 5%; and
Recreation Fundd 3.33%. The table

Income Tax Distribution 2007
Police Fund $1,130,287
Fire Fund $2,260,422

General Fund $5,831,322 he left id i h

Sewer & Water $3,887,547 to the left Identi |e_s t e_ monetgry
) amounts of each distribution during

Capital Improvement $971,887 the vear

Street Repair $583,132 year.

Recreation $388,755

Tax withholding continued to be the

Imajor source of revenue and
represented 80% of the total 2007 tax
collections. Business contributions

were up slightly to 6.7%, contributions by individuals were at 11.3%,
while casual contributions (temporary accounts) were at 1.5%. The cost
of collection still remained under 2% at 1.65% for 2007. Accounts in all
three categories
increased for an
overall increase

Refunds $191,636

Office Expenses $255,950
Total $15,500,938]

City Tax Accounts 2006 and 20(

of 7.3%. The 3983
3580

total number of
accounts for
2007 was 7,139 1795 1835
and the number

1280 1321
of transactions “V T .
recorded
increased by

52% to 43,192 Business Individual Casual
from 41,046 ¥ 2006 ® 2007
recorded in

2006.

The Division revised specifications for electronic filing of W -2 6 s t o
complement the Federal filing format. This resulted in a 10% increase in
the numberofW-26s filed electronically in 200

The State of Ohio expanded the Ohio Business Gateway in 2007 to allow
employers the ability to file and remit municipal withholding reports

City of Bowling Green: 2007 Mayor O0s



Income Tax Division

and payments via the state sponsored website. The update, which was
available for three quarters of the 2007 reporting year, enabled Bowling
Green employers to report and remit $353,297 electronically.

Court activity increased significantly from 80 civil complaints in 2006 to
111 in 2007. All complaints were processed and filed during the year by
the Division staff. Staff also
Extra Income Sources [ il e il
schedules which represented
2007 a decrease from 2006 of 125.
An additional 17 files were
do referred to the City
, $42,204 o Prosecutor. These activities
contributed to the $56,824
in penalties and interest
received in 2007 slightly
decreased from 2006.

¥ Penalties

City of Bowling Green: 2007 Mayor 0s



City Attorney and City Prosecutor

City Attorney

During 2007 the Legal Department resolved several matters of civil

litigation concerning the City. At the end of 2007, only two matters

remained pending in the Court of Common Pleas. One suit involving
damage resulting from the construction
along King Road and one suit involving a claim of police brutality,

wherein earlier in the year the Court dismissed the claim as having no

merit. Additionally, the department continued to advise the Community

Development Foundation, as well as the internal departments and

divisions of the City on a daily basis.

City Prosecutor

The Prosecutorodés staff experienced s o0me
year as Matt Reger returned as City Prosecutor in September 2007 after

a one year leave of absence. Steve Callejas returned to his role as part

ti me Assistant Prosecutor . The Prosec
volunteer interns from the University of Toledo College of Law.

The number of cases handled by the Pr
2007 to 2,851. This is a slight increase from 2006 which had seen the

first major decrease in case load since the office started tracking cases in

2000.

City Prosecutor Cases Contested
Agency
2005 2006 2007 % Inc/Dec
BG Police Department 2,059 1,735 1,713 -1.27
OH State Highway Patrol 350 250 404 61.60
Wood Co. Sheriff's Office 380 365 416 13.97
BGSU Police Department 221 148 161 8.78
Citizen Complaints 83 37 50 35.14
Investigative Unit 17 21 53 152.38
Prosecutor Filed Cases 10 12 10 - 16.67
Misc. Agencies* 73 69 44 - 36.23
TOTAL CASES 3,143 2,637 2,851 8.12

* includes BMV, State Tax Division, State Wildlife Division, etc.

The City Prosecutor continued collecting jail costs billed to the City by
t he Wood County Sheri ffos Of fice fron
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City Attorney and City Prosecutor, continued

Wood County

Justice  Center | Type of Case 2006 2007
under City -

charges. In 2007 General Criminal 1,293 1,327
a total of $7,722 | Driving Under Suspension 362 438
was  collected. o

This program DUI/Prohibited Alcohol Content 401 448
began i N | General Traffic 424 568
foﬁpeeratlo?:i V;”ﬂ;/ L. Domestig/Assault 157 166
Division and has | TOTAL CASES 2,637 2,947

resulted in the
return of $11,000 to the City.

Civil Infractions Total citations issued: 274
Total paid: 226

2007 was the first full operational year | No action: 5
of the Cityodés Civil
alternative to criminal sanctions has
been a success for the City because _ :
the cooperation of many different | Small claims filed & pending: 5
departments including Finance, | Pending payments: 27
Planning, and the Police Division. It has
served as a useful tool for the City in addressing a number of minor
offenses as well as helping both Code Enforcement and the Wood
County Health Department obtain timely cooperation in their
enforcement of zoning and health code violations in the City. In 2007 a
total of 274 civil citations
were issued with over

Dismissed: 6 code.

fHearings held: 5

2007 Civil Infraction Citations Paid

Jaywalking S _$ 500 $17,000 in fines
OloE ELIITE 6 $ 600  cojected. The chart to
Littering 2 % 200 ihe left breaks down the
Inoperable vehicle 1 $ 75 types of citations for
Litter free premises 10 $ 650 \which fines were
Advertisepublic property 2 $ 100  collected and paid.
Disorderly conduct 127 $10,614

Nuisance party 2 $ 150

Health regulations 3 $ 404

Open container 52 $ 2,863

Off-street parking surface $ 450

Noxious weeds $ 400
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Grants Administration

The Grants Administration Division oversees the administration of the

Cityds | ocal public transportation syst
funded through the Housing Revolving Loan Fund, and the Community

Development Block Grant (CDBG) activities which includes the Fair

Housing Program and Small Business Revolving Loan Fund.

B.G. Transit

B. G. Transit i's the Cityds publ4c trar
responsive, curb-to-curb public transportation within the corporation

city limits of Bowling Green. The transit system is handicap accessible

and funded primarily through a grant from the Ohio Department of

Transportation (ODOT) and the Federal Transit Administration (FTA).

Ot her

funding 2007 TRANSIT PERFORMANCE DATA

sources

include an Personal

Elderly and Regular E&D Care

Disabled Eair Vehicle Fare Fare Attendant Total #
) Miles Trips Trips Trips Trips

Assistance & & P P

grant  from

the State of| QTR1 35,354 1,964 6,765 438 9,167

Ohio, al QTR 2 32,423 | 1592 | 6,268 432 8,292

portion of the | oo 5 31286 | 1,403 | 6,361 360 8.124

annual

Community QTR 4 34,059 1,647 6,820 392 8,859

Development TOTALS 133,122 6,606 26,214 1,622 34,442

Block Grant,
City of Bowling Green general funds and income generated from transit
fare sales. Seventysix percent (76%) of the rides provided in 2007 were
to passengers receiving elderly and disabled fare assistance.

Following a recommendation from the Transit Advisory Committee, City
Council formally adopted a B.G. Transit Policies and Procedures Manual
in June 2007.

Also in June a customer satisfaction survey was conducted amongst
passengers using the transit system. The process allowed customers to
rate system performance in relation to various categories including
vehicle cleanliness, driver courtesy, ride scheduling, ontime
performance, safety and overall satisfaction. According to survey
results, passengers were highly satisfied with the system. Most
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Grants Administration, continued

indicative of this were the responses received to the following statement:
AOverall, I am happy with the service.
feedback, 49 individual s (96 %) sel ecte
AVery Good. o The Transit Advisory Corm
presented with a comprehensive summary of results in August 2007. A

summary of results is show in the chart below.

Very Needs Some Very
Survey Questions Excellent Good Average Improvement Poor

The vehicles are clean (insic
and out). 32 16 3 0 0

The drivers are friendly and
professional. 40 10 1 0 0

The calttakers are friendly an
professional. 36 11 4 0 0
Scheduling a ride is easy. 31 14 4 2 0

The vehicles arrive on time

(drivers are considered on tir
within a 15minute window). 33 14 2 2 0

| feel the drivers are safe

drivers. 34 16 1 0 0

When | call, | am usually abl

to schedule the piekp time

that | want. 28 17 5 1 0

Overall, | am happy with the
service. 38 11 0 2 0
Total Responses 272 109 20 7 0]

Even though survey results were quite good, several educational
campaigns are planned for 2008 in an effort to provide customers with

added information about system usage. It is anticipated that these
measures will yield even greater customer satisfaction levels in the
future.

Community Development Block Grant (CDBG)

The Community Development Block Grant (CDBG) is authorized under
Title 1 of the Housing and Community Development Act of 1975, as
amended. Its primary objective is the development of viable
communities achieved through the provision of decent housing, a
suitable living environment and expanded economic opportunities for

low and moderate income persons.

City of Bowling Green: 2007 Mayor o0s



Grants Administration, continued

A total of $584,565.97 in CDBG funding was expended during the fiscal

CDBG FY 2006 Accomplishments

Goal Outcome
Provide 6 rental units and 34 mobile
decent/affordable homes rehabilitated and 3
housing elderly-occupied housing

units repaired

Provide a more suitable | 1 sidewalk reconstructed,;
living environment 182 trees and 120 shrubs
planted; 75 new passengers
received access to public
transportation; 196 homeless
persons received transitional
housing and 60 persons
received homeless prevention
assistance.

Provide expanded
economic opportunities 8 jobs created; 6 loans issued

Fair Housing Program

The Cityods Fair
is funded through the Community

year which ran from
September 1, 2006
through  August 31,
2007. One hundred
percent (100%) of the
non-planning and
administrative activities
benefited Ilowi and
moderate-income
persons. Planning and
administrative expenses
comprised only nine
percent (9%) of the
total program cost.

How CDBG Funds

Development Block Grant. The Were Spent in FY

purpose of the program is to raise
public awareness
under the Fair Housing Act and to
provide assistance to residents
faced with housing discrimination

issues. In 2007, the Fair Housing
Officer carried out a variety of
marketing -related efforts seeking
to better educate the public about
the existence of the local program.
Such measures included frequent
distribution of Fair Housing

information at a number of

2006 ¥ Housing Rehab

‘ \ * Public

Improvements

™ Public Service

® Economic
Development

® Planning/Adm.

locations such as the Social Security office, nonprofit organizations,
government entities, local apartment complexes, laundry mats, banks,

| ending institutions,
Officer placed information advertisements

and realtorsbéo

in local newspapers,

monitored local rental ads for compliance with Fair Housing laws and
also conducted presentations to various audiences, including Section 8
voucher recipients, realtors, local rental property owners and bankers.

City of Bowling Green: 2007 Mayor o0s
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Grants Administration, continued

Business Revolving Loan Fund

Since its creation in 1987, the City of Bowling Green Business Revolving
Loan Fund (RLF) has made over 100 loans totaling over $2.2 million

dollars. The RLF was initially established using CDBG funds, however,
annual revenues from the RLF serve to sustain the program. Business
Revolving Loans supplement private funding for business start-ups and
expansions enabling local job

creation/retention for low i and

moderate-income persons.

These low-interest loans[ Anew 2 The Salon and

generate the creation of a new Spa $38,000.00

job for each $15,000 loaned.| centaur Tool and Die $60,000.00

Businesses that receive loan jp rqq) $60,000.00

I rom tt he Ci tt Y O SI The Groom Room $15,000.00
r r retain

o ¢ ea.e ° cla . a The Cookie Jar and More $20,000.00

pre-determined number of jobs _

for low-income individuals [1heNurturing Nook $15,000.00

within three years of loan LTOTAL $208,000.00

issuance. In FY 2006, eight jobs

were created and a total of $208,000 was loaned to six businesses.

Anew?2 The Salon &

Spa FY 2006 | $38,000.00 Professional 100%

Centaur Tool & Die | FY 2006 $60,000.00 Professional 100%

Cornerstone Books

& Gifts FY 2005 | $30,000.00 Manager 100%

The Groom Room FY 2006 $15,000.00 Professional 100%

The Nurturing Nook| FY 2006 | $15,000.00 Professional 100%
TOTAL $158,000.00 100%

The chart above gives a synopsis of the number of jobs
FY 2006 through the Business Revolving Loan Fund.

created during
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Grants Administration, continued

Housing Revolving Loan Fund (RLF)

Through an agreement between the City of Bowling Green and the State
of Ohio, Department of Development, the Housing RLF was established.
The primary

Comparative Outcome Data 20052007 goals of this
Completed fund are to
RLF : improve  the
Year Projects Project Breakdowns % Increase afford ability of
Homeownership: 1 the existing
2005 3 Private Owner Rehab: y n/a

housing  stock

Homeownership:

and provide for
2006 9 Private Owner Rehab:

200% _lthe affordable

g
]
Homeownership: 5 housing needs
2007 11 Private Owner Rehab: 6 22% of lowi and

TOTAL 23 moderate

income persons. In 2007, a total of $348,322.08 was expended from the
Housing RLF to complete 11 projects. Five of the 11 were
homeownership N _
and 6 were Distribuiton of RLF Funds in 2007
private  owner
rehabilitations
projects. One
hundred percent
(100%) of these
projects benefited
local residents

with low -
moderate income ® Program Administration Homeownership = Private Owner Rehab
levels.
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Information Technology Division

The Information Technology (IT) Division continued to evolve and grow
in 2007 as the division sought to | ever
and software to enhance communication, increase efficiencies and
improve workflow. Day to day duties include the
monitoring of hundreds of PCs, servers, routers,
switches and printers, maintaining the security of
the network, diagnosing and repairing computing
devices, manning a help desk, patching software,
backing up data, advising Administration,
managing the IBM iSeries i5, Exchange emall,
Blackberry Enterprise and Nortel telephone
servers, and installing new devices into the
system.

The City continued to use the IBM iSeries i5

server to run its larger applications such as the

general ledger, accounts payable, payroll, utility customer information,

and income tax. IT not only maintained the IBM i5, but also ran queries

for users and modified the income tax program when necessary. The
reliability of the Cityods Amai nframeo
during the year, we experienced no unscheduled downtime.

Using wireless networking technologies has become an everyday thing.

The IT Division is doing its part by integrating some of those

technologies into the network. In 2007 free WiFi internet hotspots

were added at City Park, the Community Center and the new Teen

Center with a plan to expand service spots in 2008. The Code

Enf orcement Of ficersd office in City P;
in Wintergarden Park were also connected to the wired network via

wireless methods. Using wireless
capabilities in this way allowed
City offices to be connected that
would not otherwise be able to
afford the connection.

If an effort to keep those who &
sometimes use their vehicle as |
their of fice Acc
new mobile units were added to
t he Cityods 900
city-wide data network.
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Information Technology Division, continued

Other work in 2007 included the following:

Set up VPN access for police cars;

Setup video share drive for use by Prosecutors Office and Police;

Replaced approximately 35 personal computers;

Upgraded the i5 operating system from V5R3 to V5R4;

Used IBM Query Tool to gather data for a water rate study;

Replaced motherboards in all Dell GX270 due to recall;

Created photo gallery website to be used as a central repository of all

City-related digital photography;

« Assisted with the setup of document storage website for Engineering;

« Began setup of SQL Server backend for GIS Project usage;

« Setup a laptop at Community Center to allow citizens to familiarize
themselves with the online reservation process for Parks &
Recreation (WebTrac);

« Installed engraving machine at the Community Center;

o Worked with New World Systems on assorted problems related to
payroll, financials and utility billing;

« Identified the causes and worked with Itron, New World, and meter
readers to fix meter reading and billing issues;

o Improved the speed and reliability of the MobileNet city -wide
wireless network;

« Repaired and replaced tower mounted wireless equipment;

« Installed WHEN informational kiosk at the Community Center.

Work began in November 2007 on
the Server Consolidation Project and
will continue into 2008. This project
involves the imaging of ten separate
servers and transferring them to two
powerful Dell VMWare ESX servers
with iISCSI drives. This will allow IT
to manage these servers more
efficiently and at a reduced cost.

The Division worked continually to
keep wupdated on computer
developments and share findings and
improvements with all City
departments. The four staff members
actively sought training opportunities
in order to stay abreast of ways to
enhance the Cityods technology division.
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Muni ci pal Admi ni strator os Of

The Municipal Administratorods Office ¢
operations in 2007. As is often the case with this office, its projects and

tasks were diverse and involved all departments and divisions within the

organization. Additionally, the Office spent much time on managing

administrative functions of the City and addressing issues related to

capital projects.

The position of Assistant Municipal Administrator was filled in the

summer of 2007. Lori Tretter, previously the Assistant to the Municipal

Administrator, was promoted by Mayor Quinn. The Office also hired

intern David Kuebeck for the summer of 2007. In addition to providing

administrative support, Kuebeck also worked on a Sustainability Policy

for the City and updated the Cityds Eme

Budget

Although prepared and presented to Council in fall of 2006, the 2007

budget took effect on January 1, 2007. A major change in the 2007

budget was the addition of several new funds. These fund$ Payroll
Stabilization Fund, Equipment Capital Reserve Fund, Facility Capital

Reserve Fund, and Roadway Capital Reserve Fund were established

with the idea of budgeting money in advance of large capital purchases.

These funds were established in response to guidance from City Council

to explore fAirainy dayo funding and in
Financial and Debt Policy.

The budget was utilized as a guide for projects and operations
throughout the year. It contained funding for 220 full -time and 12 non-
seasonal parttime employees (including Municipal Court).

One standard for measuring an organi za
personnel costs to ope-gany goalogthisarsat s . Tl
Is to keep personnel costs at a level less than 80%

of the total budget. The chart to the right outlines | % of Personnel Costs

the__percentages from the past five_years. The[5003 26.43%

ability for the City to maintain this level of -

stability was particularly noteworthy in light of 2004 75:91%

increases in the percentage the City pays into [,q95 75 13% _
empl oyeeso retirement SRR A 15% 1 n
and large  payouts for unused vacation for |2996 5.76%

retiring employees. In addition, the City faced a |2007 75.74%

significant increase in medical insurance
premiums with an increase of 16.5% included in the budget.

City of Bowling Green: 2007 Mayor o0s



Munici pal Administratords Of

Of continuing concern in the 2007 budget were the Police and Fire
Levies. First implemented as part of the 2006 budget, the approved
2007 budget included appropriations for wages and fringes for the least
senior of police officers and firefighters. All other related expenses were
transferred to the General Fund.

In the fall of 2007, the Office began its annual preparation of the 2008
budget. In typical fashion, approximately two months were dedicated to
this process. The Finance Committee of City Council held hearings on
the proposed budget in November, and the 2008 appropriation
ordinance was approved on December 17, 2007.

Contracts

As designated by the Mayor, the Municipal Administrator continued to
serve as the Cityos c o-utitity comtracisragd aut hor
agreements. The following table identifies 2007 contract items.

2007 Contracts

Contractor Contract Purpose Amount
B. Hill 6Z EXx c|EastMerry Avenue Improvements $91,154
Best Equipment Co. Recycling Truck $184,325
Bowling Green State Univ. |Assistance for City Census Update $N§‘é°E8XgZ“
Cargill Deicing Technology |Deicing Salt $40.81/ ton dumped
$42.81/ton piler

Duro-Last Roofing, Inc. Police Facility: Roof Replacement $87,490
Nelson Tree Service, Inc. 2007 Tree Pruning & Removal Program $’§8°5X6&09d
Quinn Concrete Const. 2007 Sidewalk Program $66,075
RMH Construction LLC 2007 CDBG S. Main Street Sidewalks $32,935
Thayer ChevToyota-Scion |(4) Police Vehicles $68,448
Waterville Landscaping & Underground Sprinkler System at the

Irrigation Simpson Garden Park $14.197
Zimmerman Paint 2007 Pavement Striping Program $37,946
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Although 2007 was a challenge in the economic development arena, the
City realized substantial growth and investment throughout the year.
Over $12 million dollars were invested in new buildings, additions to
existing buildings, and new equipment. Significant manufacturing
investments made during 2007 are outlined in the following chart with
information provided by the Bowling Green Community Development
Foundation.

Company Investment Amt. Type of Investment # of Jobs
Absorbent Products $20,000 Machinery & Equipment 3
Argo-Hytos $25,000 Machinery & Equipment 5
Big Yummy/Schoolhse. $114,000 3000 Sqg. Ft. Facility Addition 8
BioFit Eng. Prod. $130,000 Machinery & Equipment 0
Centaur $196,500 Machinery & Equipment 0
Cooper (Seal) $201,000 Machinery & Equipment 65
Design Graphics $100,000 Machinery & Equipment 2
DOWA THT America $2,986,131 17,700 sq. ft. Facility Addition 17
GKN Diriveline $764,027 M & E (new assembly line) 17
Kellermeyer $80,000 Machinery & Equipment 2
Hindley Electronics $10,000 Machinery & Equipment 0
Lubrizol $502,495 Machinery & Equipment 0
Mack Industries $100,000 Machinery & Equipment 0
Marathon Spec. Prod. $170,000 Machinery & Equipment 10
Milligan Workshops $227,870 5,000 sq. ft./Mach. & Equip. 14
Pinnacle Plastics $700,000 Machinery & Equipment 10
Pioneer Packing $125,000 Machinery & Equipment 0
Remtec $343,000 Machinery & Equipment 12
Rexam (O-1) $812,000 Machinery & Equipment 0
Rosenboom $764,027 Facility/Machinery & Equipment 0
Toledo Molding & Die $150,000 Machinery & Equipment 30
Southeastern Container $2,683,185 42,450 sqg. ft/Mach. & Equip. 0
Vehtek Warehouse $850,000 24,000 sq. ft. Facility Addition 3
Williams Industrial $40,000 Machinery & Equipment 0
Xorb $25,000 Machinery & Equipment 2




Munici pal Administratords Of

While the national economy was not as robust as in past years, the

economy in Bowling Green continued to show growth. Sue Clark, the

Executive Director of the Community Development Foundation, noted

i n t he CDF annual report: Al 1l n 2007] ,
innovative ways to increase productivity and started down a path of
becoming more energy efficient. o

The sale of Sky Bank to Huntington Bank was completed in the summer
of 2007. In conjunction with the sale, the downtown Huntington
Banking Center moved into the former Sky Facility on South Main
Street. As the two banks merged together, the community was impacted
by job losses. However, on a brighter note, it was announced in early
summer of 2007 that Sky Insurance, along with close to 100 jobs, would
move to Bowling Green from Maumee.

Communications

The Municipal Administratoroés Office i s
Al | news releases were sent to | ocal m
and e-mailed to City staff, Council, and citizens who have requested

electronic notification of City news items. Furthermore, the office
facilitated external communi cation by
website.

The Municipal Administrator, and designated staff, served on a variety
of boards and committees in the City. These activities provided the
opportunity to communicate current city information and make the City
more accessible to the Citizens.

Community Events

The Municipal
office provided support for g _____ -
many community events
including: The & o :
the City Address, Martin
Luther King, Jr. Day events;
Buckeye Boys State, July 4th
Fireworks; Classics on Main
Auto Show; the Black Swamp
Arts Festival; and the Holiday
Parade.
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Parks & Recreation Department

The Parks and Recreation Department worked hard in 2007 to complete
pieces of the Park Master Plan. Park improvements included the

i nstall ation of safety fencing and ad:¢

Carter Park softball diamonds funded through grants from the Wood
County Park District and Community Development Block Grant (CDBG)
program. CDBG funds were also used to provide for more than 80 trees
for Carter Park disc golf course and the addition of a storage building at

the park. The Citybds Public Works Dep

building and the Electric Division oversaw installation of the trees. New
sidewalks and paving around the Depot and Girl Scout Building were
added to City Park in 2007, thanks to funding through the Public Works
Department.

In 2007, the campaign for private funds for Simpson Garden Park

reached $613,000. The BG Parks and Recreation Foundation oversaw

the campaign, whose goal is to provide $700,000 for garden
construction and maintenance. Those funds will be matched by
$800, 000 from the cityds Park Fund as
great example of a public/private
partnership. Projects completed at
the garden in 2007 include:

o Installed the first phase of NS
the irrigation system; |

e CoOnstructed
Discovery Garden;

e Installed the Willow Walk
Garden (north of building)
with the Master Gardeners
and garden volunteers; ' e

e Trained additional Master Gardeners in 2007 through support
of the county program,;

e Dedicated the Rotary Amphitheater located in the Sculpture
Garden;

e Completed the first year of wildflower seeding in the Sculpture
Garden;

e Created a maintenance plan utilizing Natural Resources staff.

As indicated in the chart to the right, VOLUNTEER HOURS

volunteers from the community continue | Wintergarden Park/St. 1132

to provide much-needed help at thell2hnos Natur eserve
dens and Wi nt er Simpson Garden Park 760 bhnos

gar Master Gardeners

Nature Preserve.
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Parks & Recreation Department, continued

The Parks and Recreation Department also assisted the Parks and
Recreation Foundation with a fundraising campaign to add 19.6 acres of
natur al area to Wintergarden/ St .
campaign has a goal of $480,000 plus interest to permanently acquire
the parcel. Neighbors of the woodland have stepped forward to make
the first donations to the campaign.

Johno s

Other projects for 2007 included the following:

e Il Nitiated fiBrown Bag Lunch Seri

o Launched a Teen Center in partnership with BGSU, United
Way of Wood County, Bowling Green Junior High PTO, and
the Bowling Green City Schools;

» Facilitated design meetings with local teens for a skate park/
BMX course at City Park;

« Successfully secured the necessary easements to construct a
pedestrian/bicycle pathway along Haskins Road out to the
Community Center;

eso

The Community Center completed its second full year of operation. The
second-floor fithess area saw a 100% increase in use, and free fithess
counseling was provided to over 300 Community Center members. The
fitness challenge programs, Cruise to Wellness and Tour of Ohio
attracted 200 participants in 2007. The Couch Potato 5K grew from 130
to 220 participants; proceeds funded $3,000 in program scholarships
for low-income children who wanted to participate in Parks and
Recreation programming.

A two-week trial pass for prospective members was begun at the
Community Center. Twenty-five percent of the participants converted to

an annual pass at the end of the trial period. Kiwanis Kids Clubhouse
usage was 1,138 users for the year. Revenues generated were $2,819,
which did not cover staffing costs. Participation in fithess classes
increased by 38% and revenues increased by 83% over 2006. The table
below summarizes the growth in use and revenue at the Center over a
two year period.

Community Center Revenues 2006 2007
2006 2007 Revenue Revenue

Annual Passes 963 975 $177,017] $ 185,550
10-Use Passes 243 132 $ 10,463 $ 5,250
Daily Use 3,569 2,395 $ 17,973 $ 11,170
Fitness Classes 571 788 $ 36,650 $ 44,586
Kiwanis Kids Club 337 1,138 $ 3,402 $ 2,819

$ 245,505 $ 249,375
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Parks & Recreation Department, continued

The budget for Parks
and Recreation was % change
under tremendous 06 to 07
pressure due to the| g geipan 37 20 -46%
increase in the federal

Youth Program Participant Summary

Sun 'n' Fun Programs 2006 2007

. Bowling 30 21 -30%
mandated Minimum Cheerleading 8 16 100%
Wage, mandated
. . . Day Camp Afternoon 164 99 -40%
increase in  Public
Employees Retirement| P2 ¢amp Lunch EON— —
System COﬂtI’ibUtiOﬂS, Girl Power Tween Camp 13 21 62%
increase in natural gas| ©°f =i =i 06
and electric prices and| Nature Camp 4 %7 6%
the cost of operating the| Pre-School Camp 182 77 -58%
Community Center. | Safety Town 105 89 -15%
Some user fees werq Soccer 40 21 -48%
increased to offset these] swim Lessons 641 611 -5%
incurred costs. Other | Tennis 52 40 -23%
measures taken to offset] tennis camp 12 1 8%
costs were creating & track 26 20 23%
Community  Partner Camp 214 204 5%
program to Seek more Sun 'N' Fun Totals: 1564 1377 -12%

local business donations
to support park
programming, grants

Youth Sports Programs
2006 2007 % Change

secured from the Wood Winter Basketball 68 63 -T%
County Park District and | Fall Soccer 101 184 82%
the Stanley Smith| Softball 117 99 -15%
Horticultural Trust, and | Start Smart 5 0 -100%
two positions within the | Start Smart Soccer 12 23 92%
Department were left| start Smart Basketball 9 6 -33%
unfilled in 2007. The | start Smart Baseball 12 9 -25%
chart to the right shows | start smart Gof 9 6 -33%
participation in Parks | cyiing 34 43 26%
and Recreation| ; v cirls M volleybal 15 27 80%
programs durlng the Jr High IM Basketball 20 15 -33%
year. Youth Sports Totals 402 475 18%

Rentals of buildings, ball diamonds, in-line skate rink and picnic
shelters continued to be very popular. Based on 2,877 rentals in 2007,
the department generated $51,466 in rental fees. These fees are used to
keep the facilities clean, provide adequate paper supplies and
reservation services.
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Parks & Recreation Department, continued

Partidpaﬁon in S_peCia_‘I Special Events Participation

?V?nts p_rogrammlng IS Event 2006 2007
indicated in the chart to [FErarmesnes I
the right. Outreach ,

programs for junior high Employee Health & Fitness Day 109 158
school students continued |- MarchforParks 28 28
to expand in 2007 thanks |-Zike to Work Day 8 0
to a partnership with the |L€encerts in the Park (6) 1230 1238
Bowling Green Schools Lunches in the Park (9) 2071 2571
and the PTO. The| Brown Bag Music Series* n/a 237
Department als o| Pet Show 108 100
continued to partner with | Hershey Track Meet 40 61
the American Red Cross,| parents Assn. for Youth Sports 26 12
Wood County Committee | Jr. High After School Programs 235 150
on Aging and the Wood| paddy/paughter Dance 52 82
County Hea I_t h Punt, Pass & Kick 28 46
Pepartment t(_) prowde Breakfast with Santa 50 51
joint programmlng for the March Madness Basketball Shootout 63 113
community. Father/Son Olympics 44 26
The Parks and Recreationj-~auitEdg Scramble 45759
Department also Foundation Youth Golf Day 25 74
encourage d local Fun on the Run Toddler Program 13 23
recreational providers Red Cross Babysitter Training 19 31
through the Support Josh Almanson Basketball Camp 42 35
Program.  Grant funds | Spring Fever Camp 17 11
and/or facility use were | Back to School Bash at Pool 533 339
provided to area non-| After Hours at Community Center 21 86
profit organizations who | National Youth Sports Coaches Assn 11 20

sponsored
recreation-based
programming.

public *New Program in 2007

In 2007, the Department provided $5,000 in grant

funding and over $20,000 in facility use to community groups who met
the support program criteria.
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Personnel Department

During the 2007 calendar year the Personnel Department was involved
in hiring seventeen new full-time employees and one nontemporary
part-time employee. Sixteen vacancies were filled with internal
candidates which included ten promotions and six full -time employees
accepting lateral transfers to other positions. Five full -time employees
voluntarily resigned, nine employees took service retirements, and one
employee was approved for disability retirement through OPERS. In
addition to these actions, the Personnel staff assisted with extensive
temporary part -time hiring needs.

The following changes were made to the Codified Ordinances:

« Amended Section 33.01 relative to the nonbargaining pay scales.
This change provided for the annual wage/salary increase for the
non-bargaining personnel.

« Amended Section 33.04 relative to pay scales for seasonal employees.

The wages were modified to reflect the State minimum wage law
change that went into effect on 1/1/08.

« Amended Section 33.03(A) increasing the per crossing rate for
School Police from $10.30 per crossing to $10.61 per crossing.

« Amended Section 33.27 to add a section establishing protocol for
handling vacation accruals when promotions or reclassifications
occur.

« Modified Section 33.39 to provide for shift differential for the Parks
& Recreation employee who works a late shift at the Community
Center and rescinded all other parts of Section 33.39.

« Amended Section 32.07 in order to reflect the change in the State law
regarding public records requests. Additionally, a public records
poster was developed and distributed to various city offices.

The following Administrative Instructions were modified in 2007:
No. 70 Diversity and Workplace Equity
No. 300 Disciplinary Action
No. 319 Fixed Asset Policies & Procedures
No. 328 ADA Public Notice & ADA Grievance Procedure
No. 350 Interest Policy
No. 370 Policy Against Sexual and Other Harassment

The Personnel Department continued the process of reviewing all
records maintained in the Department and will continue to do so into

2008. Addi tionall vy, staff wor ked
empl oyees can access on the City6os

development through 2008.

t

o
we

(
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Personnel Department, continued

Annual sexual and other harassment training for supervisors and
managers presented by an attorney from Marshall & Melhorn was held
in December 2007.

Civil Service Commission

During 2007 the Civil Service Commission
administered an examination for entry -level
Police Officer, Fire Chief, Fire Captain, Fire
Lieutenant, and entry -level Firefighter/EMT.
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Planning Department

Master Plan

Wo r k continued t o updat e t he Cityos (
Sections reviewed in 2007 were Housing and Transportation. Final

updates to these sections is anticipated in early 2008. One of the
recommendations from the update to the Transportation Section was

that a city-wide traffic signal study be done. The Public Works

Department obtained a grant from the Ohio Department of
Transportation to fund most of the study.

A request for proposals was sent out to study impact fees for parks and
recreation and traffic impact. A consultant was recommended for this
study and funding for the project will be appropriated in 2008.

Planning Commission Agenda ltems

The number of agenda items
heard by the Planning
Commission in 2007 was
twenty-nine. Additionally, as
required, there were fifteen
public hearings held in
conjunction with some of
those agenda items. The
chart to the right shows a
breakdown of the different
types of issues placed before
the Planning Commission.

Zoning
Zoning Permit Trends - 199655? 2007

The Department issued
a total of 350 zoning
permits in 2007. As
depicted in the chart to
the left, this number is
down for the second
year in a row. These
numbers have followed
national trends in the

509
a9 *° 432 S 39 W 433
400
341 351 ' ' ' ' | 350
9% 97 98 99 00 01 02 03 04 05 06 07 construction  industry
over the past two years.
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Planning Department, continued

The chart to the right compares the details of the various types of
permits issued in 2006 and 2007. For the second year in a row the

construction of new single Permits issued in 2006 & 2007
family homes declined by 32%. 2006 2007
This decline is in line with | Single Family 54 37
current national industry | Multi-Family 4 3
trends. New Commercial/Industrial 9 1
Signs 71 57
Code Enforcement Addition 63 71
Change in use 5 4
2007 was the first full year of | Fence 129 96
enf orcement of |AdeppeyBui@niot v 6 s 54 54
Infractions legislation.  This |-Home Occupation 4 1
legislation makes contractors, Eg‘r’llmg 23 ic1>
owners, and occupants equally[5i.c; inciuding patio. 8 =

liable for zoning code
infractions, whereas previously only the owners could be cited for
violations. A second Code Enforcement Officer was hired in April and
after training, the officers were assigned to different shifts to expand
coverage throughout the City. Tasks handled by the Code Enforcement
Officers include:
e« Enforced Cityds noxious weed | aw,;
« Investigated complaints received concerning snow-covered
public sidewalks;
o Implemented and enforced the outdoor dining and a-frame
sign legislation;
« Provided input into new legislation regarding the parking of
recreational vehicles

The Code Enforcement Officers moved to the former depot building in

City Park. With the assistance of the Information Technology Division,
wireless technology allowed the office
network from both their office and their vehicles.

2007 Zoning Board of Appeals Requests Zoning Board of Appeals

‘ During 2007 the Zoning Board of
\ accesonsuiine | Appeals  considered  thirty
= Setbacks requested zoning variances.

_;::*W“ Only one of the thirty cases was
denied. The chart to the left

gives a breakdown of the types of

requests submitted to the Board.
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Arborist

The primary responsibility of the City
direct all activities related to acquisition, planting, growing,
maintenance and removal of trees on City properties and rights-of-way.

The Arbori st provides support to the
onrgoi ng management of the Cityods wurban
departments in tree related activity. Working in direct communication

with citizens, the Arborist provides technical guidance and supervises

urban forestry activities in the community. The City of Bowling Green

urban forest includes more than 8,000 trees in the public right -of-way,

public parks, and green spaces. A healthy and safe urban forest

includes: wildlife diversity, higher property values, air and water quality,

storm water management, energy savings from summer and winter

extremes, and quality of human health.

Street Tree Program

in arboriculture and OSHA Certified
Line Clearance were hired in 2007.
This improved performance,
productivity, safety and reduced
overall costs for the urban forestry
program. Internal and external tree
crews continued to work on priority
tree pruning and removals on the
east side of the City in 2007. Priority
trees were identified during the GPS |
Street Tree Inventory of City trees in |+
public rights -of-way. Summer crews |

completed the train pruning of all “:
small trees planted in new &

Trees Prunedd 881 Trees Removed 172 Trees Planted 428

subdivisions. The goal was to improve the structure, form and overall
health of each tree. The new city tree crew completed50% of the
routine maintenance pruning in the City rights -of-way in Ward 4 in six
months. The team mulched, aerated the soil, and fertilized all the
mature trees in City Park, Carter Park, Raney Playground, Bellard Park,
and Triangle Park. The City of Bowling Green had many ice storms,
thunderstorms, and high winds go through the city with minor limbs
and branches in the streets.
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Arborist, continued

Gypsy Moth Suppression Plan

Gypsy Moth Suppression Plan was implemented to save the 100150
year old oak trees in City Park. Gypsy Moths infested City Park oak trees
in 2002 and reached epidemic populations in 2006. A total of 75 oaks
trees were defoliated in July 2006. Six oaks trees died as a result of the
multiple defoliations and were removed in 2007. The City Arborist
coordinated with researchers from the Ohio Department of Agriculture,
Ohio Department of Natural Resources Division Forestry, U.S. Forest
Service, and OSU Extension to use integrated pest management to
A o suppress the overall Gypsy
Moth population. The results
.. were that 95% of the Gypsy
g Moth population was
suppressed and the oaks trees
% were saved from defoliation. It
~ was the first time that a ground
application of Baccillus
* thuringiensis (BT) was
PR ~ performed with Eradicoat on
v : . the burlap and worked
g g successfully in an Ohio
o T AN community.  This is cutting
edge technology on gypsy moth management.

Electric Division Line Clearance Program

Electric Division and Public Works Division employees incorporated

further training to enhance crew performance, crew safety and cost

savings for the City of Bowling Green. The use of line clearance
contractors was implemented in 2007 with Nelson Tree Service

awarded the contract. A four-year pruning cycle began in October on
the Gypsy Lane circuits. Nelson Tree Service crews were able to
complete 95% of the Gypsy Lane
substation circuits within the budget

allocation. Forty-six new small growing
trees replaced the large trees removed
from under power lines. The goal is to
increase the canopy of the City of Bowling §
Green to reduce energy. In 2007, there &
were no electric outages caused by falling &
limbs from city trees. /]
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Arborist, continued

Emerald Ash Borer (EAB) Plan

The Cityobés Arborist team cooperated wit
research efforts to save the North American Ash tree species. The goal
was to plant ash trees from Asia, Europe, and North American and infest
the trees with Emerald Ash Borer. The OSU researchers wanted to
isolate the genetic DNA code that makes ash trees from Asia and Europe
resistant to the Emerald Ash Borer (EAB) and create a new hybrid North
American Ash. The research project will last from 2007-2010. OSU and
the City of Bowling Green will collaborate on a second EAB research
treatment project in 2008. OSU plans to treat 100 ash trees in public
rights -of-ways in the Pheasant Farms and Quail Hollow Subdivisions.
The goal is to determine the best product for homeowners to treat ash
trees for EAB. This is cutting edge technology and research in saving
ash trees across the nation.

The City also worked closely with the BGSU officials to create a long

term strategy to remove and replace ash trees over the next five years on
the BGSU campus. The City of Bowling Green has shifted its EAB plan
to focus on treating ash trees in city parks and the Oak Grove Cemetery.
Heavily infested ash trees were removed and replaced with other tree
species.

Tree Commission

The Tree Commission continued its mission to educate the community

on tree-related issues through articles submitted to the Sentinel Tribune

and through five educational seminars on urban forestry. Topics

included long-term tree care maintenance, insects & disease of trees,
droughts affect on trees & shrubs, proper pruning, and plant health care

for homeowners. Each seminar provided green industry experts from

Northwest Ohio as well as members of the Bowling Green Tree
Commission and the City Arborist. The average attendance to each
seminar was twenty-two. X

In April 2007, the City received its twenty -seventh |
consecutive Tree City USA Certification Award and & 1
its fourteenth consecutive Growth Award. The @&
Tree Commission, Arborist, and the Public Works g
Department worked together to facilitate the :
planting of 428 new trees in the street tree 1awNns & e
and park areas. The overall proactive tree program ‘
in the community remained at $17 per capita
annually.
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Engineering Division

Major projects the Engineering and Surveying staff worked on during
2007 included the following:

« S. Main Street improvement project from Ordway to south
corporation limits; worked with ODOT on this LPA project which
included road base repairs and mill/overlay of new asphalt and new
street markings. Sidewalk wheelchair ramps were also upgraded;

o Continued design work on the North Main Street improvement
project with consultant;

o Completed the Dunbridge Road/Napoleon Road intersection
iImprovement project that widened the turn radii and created new left
turn lanes on Napoleon near the Innovative Technology Park;

o Completed the remainder of the 2006 pavmg program

o Completed the 2007 CDBG o
sidewalk projects which
included sidewalks along
S. Main Street;

e« Completed the 2007
sidewalk program which
included new walks at the &%
corner property of N.
Wintergarden/W. Wooster |
and sidewalks on S. Main
Street and E. Wooster Street; ' R

o« Completed the Ash, Dil, Reed, Wolfly substandard sewer
Improvement project;

e Updated the Cityds Transportation Mast

« Performed the engineering for substandard waterline project on
S. Prospect, N. Enterprise, and N. Main Street;

e Perfor med engineering for cathodic
transmission main;

« Updated the Public Works webpage with new information;

« Supported further efforts to extend the GIS system.

Division staff provided inspection services for the following private

construction projects: Slippery ElIm Plat 4; Chauncey Pointe Senior

Apart ment s; Fal con Ridge Pl at-GrleerCog anod
building project; and Union Bank building project.

Survey crews staked all construction projects taking place within the
Ci t y 0 s-of-way, gplovided assistance in determining property
boundaries, staked pole lines for the Electric Department, and assisted
with drawings, deed searches and filings for developers.
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Public Works Division

During 2007 the Citybds Public Works Di
The Cityods Project |l nspector, Brian Cr
of Public Works Director in May 2007.

The Public Works Division picked up and disposed of 5,350 tons of
residential trash and 519 tons of recyclable materials during 2007. The
City had expenses in the amount of $197,830 at the Wood County
Landfill, which represented a decrease of just over $2,200 over the
previous year. In addition, 139 tons of street sweepings were taken to
the landfill, costing the City $5,301.

I n addition to routine maintenance of t
highlights some activities performed
by Division personnel in 2007:

o Installed new irrigation

system, replaced sod and

installed new landscaping at

the City Administration

Building;
« Jointly with BGSU, designed

and constructed sixteen

landscaping beds along the

BGSU parking lot on E. Wooster Street; drought tolerant plant

material was used to minimize watering;
« Performed landscaping at the entrance to the Police Division;
« Provided assistance on the Police Division and Senior Center

roof repair projects;
« Paved E. Merry Avenue from the railroad tracks to Thurstin
Avenue;
o Poured new concrete walk
and made drainage
¥ improvements in front of
# Kenwood School;
@ . Performed concrete curb/
| radius improvements at
Conneaut/Haskins Road
# intersection;
& . Assisted Parks and
Recreation and removed
existing asphalt walks in City
Park in preparation for
~ sidewalk improvements;
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